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dent of USA NetwcrX I1lc•• se-es an~
I2tt...ork~llly one Wte niT-as --a
bm'ier tD :lJ1)' of US caupuJUn: into •
hl~ level Df Yi~ershJp." Even Ule b~-

, rest cable D!tworXs, 1DcJudin: USA. have
Cll1Iy I fnt:tion of the tow Yiewin: awi!.
ence. Wmn1n: 1 %tD Cshut (or peTt%nt­
are of all television sets tuned InJ Is tbe
best most able shows can bope m.

I
Ad spendin: may be splintered, too,:

-rbere's I pool of I.dvertWn: .do1la.rs for
able, but it only :oes~ tar:· notes~
Goldstein.·1. senior nce 'president I.t tbe
.a.dvertisin: conetrn::-C>:Uvr 'Group--lnc.....
~ all these different enUties continue to
Cf'O\V and prosper and :enerate the type of '
revenues necessary to provide. pro:nm­
min~!" (cable is projected to dray n.s
bll1ion in advertisin: in 1988, up from Sl.l
billion in 1987, accordin C' to cablelelevis:km
....d\·ertisin: Burnu Jnc.l '

,. . Other networks also~ TNT as • blud­
. {eon that would keep them from raisin:

baV! a thUlce of.dain: this," says Qwie:s
F_ Dolan, chairman and thief eXeoItive of­
ficer of Cablevislon Systems Co1ll•• & Lon:
Island. N.Y.-~ operator.

Paul Jsa,aCSOll. an executln~ presi­
dent with Ule &dvertisinl: concernY~t &r.
Rubicun Inc.. ~...s. WhUe ~e questions
whether'Th'T can buy enougn urne with old
movies. he's open tD comm1ttint his cl1~ts
10 a Turner projecL."Turner's tot a :cod
trAct record and the SlJpport of the opera­
ton," Mr. !s:Ucson says. "ID & business
where the cost of advertis1n: is skyrocket­
tnt and the manet is tra:mentint, tt's 1m- •
porunt to klok &1 tbese thin;s IS tuture in­
"esunents....

However, some In tM lJldUSUY worry
~t TNT eouJd further fra:ment the c:a.ble
audience at I. time whc sucll netWOrU as
USA. ESPN and Ufetimt are I1JW!Y
healthy enouth to start spendin: to up­
~ep~:. Kay KoploV1t%.~·

Turnet'sPlanfor ·Cable· Network. .. .

DrawsLargeMeasureofSkepticism
. ... .

By JoHN H.!:Lyu &lid u.t1U I...t.Hmo .
~fRcporu-n eJTH~ 'Ii.u.LS~~ou-..u. l· '!'be industry hu &:lreatfy.invested heay-

....n-u.i'T....-To he2.r Ted Turner te1l11. i~ tD 1a.unth sudl zuthe Detvtni:s as: the
....... .. ~ t ... T 1 ., ...... I U' {Discovery ~WleI, the hshion Cwmel
.l ~~. ne WOI" e !VlSlorl ww re~su. on- ;and 1M Leunint 01annd. whicll nm much
LIt wle TV. Not ,only will ~t provide••"the ;oririnaJp~:.But executives feel
fi...?..s1 p":,~n: on thIS Planet..ta: . thaI alon:sid! the thlft major brcw1czst
So1~. 11 "'ll! do so as pan of able~ IDelWari:s cab.Ie itill has the lma:'e I
b;,sl~ off:nnrs rather 1Jwl IS a pron1um ~nn. '--We~ mort of the~ :
ItmC'e ID:e HOlm Box Office and Show- sports. pro:raznm1nr. major movies and
tL.~. miniseries tha.1 ~avy TV mwen loTe."

But It may be years be~ore nrr can . gys JDhn HenclricJcs, president and c:h.Ief ESPN Ca~iu.l Cities!
ruhu. Ulat SUJTy~ed vision. In ~e executive offietr of the Discovery.Cwtnel. ABC (~)
me~time. skepucs gy, Mr. Tunler S '70 do that. cable bas to foc::us =r~-:-- - Cablt N - 'IUrner
mud: b2.JJyhooed n~ cable networi: is !ia' and ThJ' mty be 11." . .-: _~~ Network Bl"lloLdastin,r
ble to look ..more like a round-the-cl~ . Mr. Turner.- who creat~ both Clble -----..;;.-.---=---..;,;;;,;~
'1..ate Show Uwl a para:on of able pro- News NerworX'and: in \\"I'BS, the mod. USA· ~ Gulf It
rnmrrunr· ern. satellite "SuperstaUon •• must trade Network Western/MCA

II ~ roes acc:o~ing to pl~.11!!win heavily on his reput.a.Uon' in launchln:
p~mJere ~L 3 ,.,th & shOWUlg ol Gone TNT. "He mi:f\t be the only one who 1Ii"OUld
V. JUl 1M W11ld" and lollo...· with a study
mta.rn of old movies from Turner Broad·
as'Jnt System Inc.'s 3,JOO-tiUe Metro­
Golcl....)'ll·}I~yer library. Over the next
U".:-ee ye.TS. Mr. Turner aJ.ms to add to this
menu 1 nirhUy smo~bord of high·pro­
~je miniseries. bi:·learue sports and Aw'
e:~y A....-aT'd.s-type extravaganzas.

The a.mbitious plan is already renent·
in:- controversy. cable executives a.re
~r.2.J1lly divided over whether there Is
really room for .;;nother nujor' able Det­
,,·o:}.:-;.:ld whether Turner Broadcasting
an deliver lL Th'1', which is likely to
~ake its debut1n ~ven million to 10 mll,
lio:1 ho~boJds, "will need tD move into
Cle »to-35 million ranre quic:Xly to e:em­
pelt and bId effecUvely for p~
mL'Ir:' says Larry Crl!rbrandl., an analyst
1.1 Paul Karan Associates, a Cannel. ca­
11!~ inve:s'~ent c:cncern.
'Pundl''I''hrou:h'Pro~

Clble .operators hue Jon: touted ~.
)dta: of. a Detwork thJ.l ....ould produce
must~. hl:n~uaJlty fare for whlcb~
s.:r.bers wouldn't have tD pay extn. JabD

.Malone. president of tbe {iant cable opera·
l.:l: Tele-Communi~Uons Inc. and leader
or the troup of operators that owns n~ 0(
'!\:''1ler Broadc:.astin:, contends thulhe m­
C~ry nffiis sucll "punch·throu:f\" pro­
rramrn:n: to compele with slicJc broad- .
cast'nelwork shows and lure more su~

s.::i~rs. Although about half of US.
h:lmes no....· ret cable, that proportion must

!cllmo much hi,her to increase ratil\:s and
Jeleb mo:-e advertisinr revenues..



prices. Mr. Turner plans to offer TNT free
to operators until the end of 19S0, then
rndually increase fe-es to 25 cents a month
per subscriber by 1991. USA, £SPN and
ethers no~' c1largt about 20 cents monthly
per subscriber and are eager to nise fees
so they can spend more on pro:ramming,
Such increases would be more difficUlt
were another major networi: to appear,

Beyond such objections. TNT faces
lOme problems. For one thing. many ca·
ble systems. partkularly older ones. have

J
' a sbort.ate of av&ilable dwmtls, There
are alrudy more than 60 cable networks
of TaJious sizes c:ompetin: for~ on
systems tbat often have only 35 to 40 chan·
~ls. ),(any of those networlcs, such as the
Discovery O1annel and the Fashion Owl·
Del. are partly owned by cable apen.to~.

who lave lUI interest in their $Uccess.
Moreover. o.-J'fntors an naturally hesi·

tant to remove & popular network ill favor
, of one thars a mere promise. And David

MacDonald, president of New Yori. 'I'ime:s
QI.'s Ni"T cable unit. worries that nIT
'would drain resources from Turner Broad:;;..~..~~
.casting's own WTBS, which ls currently- -
one of bis system's two mast popular chan·
nels. He argues that "JnYbcxly would have
to say: 'I've :ot a wiMer With \\TBS: why
do anything that would bun 11!' " .

. . Confident of the Ma.r:ket
Mr, nu-ner ~ius these obstacleS.

''We have to convince cable opentors that
Th"T belongs on their system. when in
many 1nsUnces something else has to ro,"
he says. SUll, he thinl;s they'll be eater for
what be promises.

In prime time, Mr. Turner ~visions

original situation almed.ies and :arne
snows, as well as dnmatic series and min'

I !series. (Meeting yesterday With doz.ens of

I
HolJ}'\lo'ood production executives, Mr.
i'uI'Mr told them he was interested In pro­I rrammin: of an "uplifting nature.'" He'd

I &!so 1ll:e to ~t 50mt splashy ~w
eventS, such as the Academy Awards and
the Miss America Pa.:eant, u· well as
some h1~·minded., hf:D'bud~et doc:umen-'
Wies..

nIT plans to bid crl National Football'
Lea:ue :ames and other spons, thourh
Jolr. 'I'Urner says, "I don'(~ us; as a. bQd.
tD-head almpetltor bI uy way wUh
ESPN.·' Nevertbeless, alJ-sporu ESPN.
which c:urrenUy has the ri:hts to a Sunday,­
l1i:ht NFl. pacb.:'e. "Is prepared for'
nIT." says J. WJ.1liam Grimes, preslde%1t
and chief execuUn officer of the networt.,
which is SIn. owned by Capital Cities I ABC
Inc. -We aren't rain: to sit by idly' wtUle
TNT tales over,"

'1'-' Others'may be "equaIly p~~ J,(r,Tuzper himseU 'concedes that many of the
40 10 SO spe<:1aI~Yent extnvaranzas on its .

....wish list "have Jon:sundint relationships
wiUl tl1e networks. Some of them w1ll be
Yinua.IJy ~possible to eeL" TNT CDUld '.
commit to a big miniseries today, but «..
would take at Jeast two years and several
milllon dollars to produce. Two yeus' is

• 'also the sexmesq( couJd gel pre ioott.a.ll
and b:l.seb;;.: an ·H... • I.. .



TNT Dud?
Potshots directed lit J'eIJture
There's DO question th.a1 'I'wner
Broadcasting Systems' proposed
Turner Nerwork Tcle'VWon hasn't been
~t:.d by open anm.

TNT, as c:Msioned ~ TBS, ~d
be a ""big-ticket" Det\JoQrl:.. i:.uuring .
major sponing even~, popular mcM:cs
and ocher specah.

But the TNT conc:p! bas run into
some rough sledding. Channel capaci­
ty is one rrumbling bloc:k. Costs
associated with drawing events such as
the Emm)' A\I,"aJ'ds or the 1992 Olym­
pics, both of which hJve been men­
tioned for possible inclusion em the
network, hne also been all area of
con=ern.

TNT has also attracted fien::e criti­
cism from other cable programmen.
It's not the tim time inter-industry
s.q~bbling- has sumced, but the
finger-pointing It Th'7 Iuds some to
wonder if able programmers' tradi­
tiona) &lJ-for-one, one-for-&1l philos­
O?hr might be splintering.

USA Network president lU:t" KDpJo­
ritz, for example, pulled f~' punches
ltUd:i.ng TNT in I Denver appear­
!DC:. "1 don't think Th"T U practical.
Uld 1 don'l think it's n~sW'}'," lobe
:.lid.

Thus bI, Koplovitz is the only com­
:.eUtor that has arud:ed 'TNT JO

'JOint=dly. Other major basic prognm­
:1":rs continue to diplomatically tiptoe
':rou~h the pren with theirco~
::out 'TNT. But beneath the surface,

-
they are concerned about wha11 nrr Questi~b]e industry suppon has
might do to c$Q}uin: production and Jed the TBS baud to postpone foI"IDJll
rights fees. app%"CMl of TNT. The board NO\'. IS

Tom ROftbe~, senior vit:: presi- urged a zo-s1~' approach. according
dent and genen] manager at ON to TBS spokesman Arthur S6.rJdo, but
Cable Network. dedined '&'rt~"':;:;::- -Will meet again in 1&n\Wj',
about TNT. but said. "Competition is Sando remains optimistic TNT will
certainly becoming mor: and more eYenmaJly surface. though Dot in
keen." Yet Rogeberg appears dismayed March 1988 as originall)' planned.
abDm some of the public: postUring in "We thini: Th'7 will be Zood for the
evidence, "Attacking our ~mpetition able industry." he SI)'i. And S&ndo
does nothing to suppon our industry. adds that Th'7. should it appeu. Yoal't
It is bea:r to focus on ways we can be artificially inflate rights fees.
supponive without humin£ our oWn Rights fees are beginning to rise
Joals." &8ain. The h"BA, for e.u.mple. flush

At ESPN. executive vice president with sua:ess from last sc.ason, won a
Rozer Hen:Jer admits concem about SSO million two-ye.ar contract at.en-
&11)' hikes in rights fees Uat may result sion from TBS. The nev.' conU1ct,
should Th'T and ESPN~ EO JO beginning with the 1988-89 setSOn,
head to hud in obtaining sporting calls for $13 million the flTS1 year and
events. "To the cxt:nt we would have SZ7 million the 5CCOnd. The SSO
Ie compete for sporting evcn~. it million contract is ~ice as high as
would only raise th: price to the con- the current TBSJNBA agreement.
lWDer," Werner Aj'S. While the industrj' mulls the l&test

Werner adds, though, that a nrr developmenu from TBS. there is )'Ct
~ldn'l be a big concem to ESPN, another factor to consider. NBC.
MJl's DOt ~uui1y bad that it is out which has~ TBS' CNN open-
there." He also dO'>lw'npll)'$ aD)' CJYe:t lions for yean, is reponedly talking to
criticism ci the concept. WAs p~- 'I'BS officiJls about a nnge of possi-
1nCr'$ bea:lme more ch.allenged. be.&d- ble venrure~. including equity iDvest-
ID-he.ad competition is • lQlliy." mem.. _ Cbud MoouJds



Turner net\vork
dra\vs skeptics

IS)" JUCHAJlD n:DESCO
SWf~

NJ:Yi" You-TNT mlY Dot have
th~ cxplosivr impact Te<1~ ex­
pects.

Some clble TV operators are
skeptical about what prognmin&
...·ill be featured on Mr. Turner's
pl&nrled 'I'W'ner Network Television
and ...·bether thpo,''ll havr the chan­
IIel spa~ 1.0 can, the n"-' KrVice
wben it premieres 11m year.

At least one of the top 10 multiple
cable system operators, Comcast
Cable Communications. has alrudy

told Turner Broadcastin& that 11
does IIot intend to c:&n")' TNT in
15188.

"I'm bus)" worltin& on my busi­
Dess plan for next year, and TNT
isn't in it," said Robert Clasen,
Comast president and chief exec­
utive oUice:. '"I'herr an a lot of Df'"A'

services we'n not loin& to c:an')' and
Th"T is one of them."

Mr. Clum voiced eoneum about
Th"T that were echoed by sourra at
othe-r MSOs.

"Tbey don't hive Iny product
today aside from the JdGM library.
You'n bu:-"ine I pie in a poke," Jdr.
Clasen said,
ns officials deodined to rcmmmt

publicI)' Ibout the concerns ex­
pressed by some MSOs. but soun:es
pointed out snorTal poin,..U in the
eompany's favor, not the least of
which is Mr. Twner's saJesmlnmip
ability,

'l'be major MSOs DD1I' ...ted aD
-rES's board are expected to pitt
their weiebt behind the semee.
pro..-idine carnaee to mare than 10
million Il1b'CribeTs.

The JdSO board, which ncmU,.. ,
,


